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Presentation Overview

• This presentation helps participants link an analytics 
strategy and monthly transactions.  

• Participants learn useful shortcuts with Microsoft®

functions and formulas to pinpoint performance 
deviations so that they can investigate the root cause 
and program impact.  

• Participants also view different ways to use using 
charts, graphs, and tables to display analytical 
results.  



Learning Objectives

• Assess the root cause of financial and performance 
deviations 

• Extract and organize analytical data into tables and 
graphs in Microsoft® Excel and PowerPoint

• Differentiate between one-time events and recurring 
events and how to respond to each 

• Apply useful Microsoft Excel functions and formulas

• Write useable impact statements that influence 
resource allocation decisions



There is an increasing demand for 
more predictive analytics…



5-Phase Analysis Model

Phase 1 – Frame 
Problem/Opportunity

Phase 2—Data Collection

Phase 3—Construct Analysis

Phase 4—Perform 
Interpretation

Phase 5—Present Analytical 
Solutions



Framing Problems/Opportunities

• Narrows the issue 

• Identify the problem, the main focus

• Problem statements seemed to be the same for 
analysts and management—stating the problem 
helped narrow the focus of the analysis



Data Collection

• Only gather what you need to address the issue

• Stay focused on the problem and make sure it is the 
right one

• Need historical data and background information to 
solve the problem



Analysis Phase

• No right or wrong answer.  Need at least 3 years of 
data to make a good analysis

• Pick out relevant data related to the problem

• Help make decision and identifies the problem area



Interpreting

• Translate data and separating facts and assumptions

• Help make decision and identifies the problem area

• Interpret information by using percent and dollars 
variances to ask the related problem questions to the 
units.



Presentation Phase

• Telling the story.  Communicate your point and 
defend your decisions.  

• Construct various courses of action.

• Feedback; getting guidance

• Learn the proper order to present a brief and 
convince the decision maker of your recommended 
course of action.



Chart Palette



Data Collection



FY2007 Budget Analytical Perspectives
Strengthening Federal Statistics

1. Bureau of Economic Analysis
2. Bureau of Justice Statistics
3. Bureau of Labor Statistics
4. Census Bureau
5. Energy Information Administration
6. Economic Research Service
7. National Agriculture Statistics Service
8. National Center for Education Services
9. National Center for Health Statistics
10. Office of Research, Evaluation and Statistics
11. Statistics of Income, Internal Revenue Service
12. Division of Science Resource Statistics



Functions

Syntax



Data Analysis Toolpak



Paste Special





Paste Special



Paste Special



US Energy Consumption by Fuel



Tools for Presenting the 
Results of Your Analysis





Pivot Table











2006 US Energy Consumption By Fuel



Presentation Recap

• This presentation helps participants link an analytics 
strategy and monthly transactions.  

• Participants learn useful shortcuts with Microsoft®

functions and formulas to pinpoint performance 
deviations so that they can investigate the root cause 
and program impact.  

• Participants also view different ways to use using 
charts, graphs, and tables to display analytical 
results.  



For additional information…

Contact:

Pamela Robinson, 
Financial Voyages, LLC.
3340 Peachtree Rd., NE
Suite 1800
Atlanta, GA 30326 

www.teamfv.com


